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#iamleverage	  

Transforming	  Perspec7ves:	  The	  
Power	  of	  One-‐to-‐One	  Conversa7ons	  

For	  Sign	  Language	  Interpreters	  
Doug	  Bowen-‐Bailey	  

#iamleverage	  

I	  AM	  LEVERAGE	  
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The	  Hundredth	  Monkey	  

#iamleverage	  

To	  the	  Tipping	  Point	  
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Malcolm	  Gladwell’s	  “Law	  of	  the	  Few”	  

	  	  	  	  	  Connector 	   	   	   	  	  	  Maven 	   	   	  Salesperson	  
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Building	  Leverage	  
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Interpreters’	  “Law	  of	  the	  Few”	  

#iamleverage	  

The	  Rule	  of	  150	  	  
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What	  is	  our	  message?	  

#iamleverage	  

The	  Power	  of	  1-‐to-‐1	  Conversa7ons	  
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Hundred	  Conversa7ons	  Project	  

•  A	  Few	  of	  the	  Themes	  
–  Nurturing	  new	  
interpreters	  

–  Transi7on	  from	  Service	  
to	  Business	  Model	  

–  Accountability	  to	  Deaf	  
community	  

–  Understanding	  Power	  &	  
Privilege	  

– Making	  interpre7ng	  
choices	  transparent	  

INTERNAL	  

EXTERNAL	  

#iamleverage	  

TRANSFORMING	  Perspec7ves	  
World	  

Prac7ce	  
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TRANSFORMING	  Perspec7ves	  World	  

Prac7ce	  

The	  poet	  or	  the	  revolu7onary	  is	  there	  to	  
ar7culate	  the	  necessity,	  but	  un7l	  the	  people	  
themselves	  apprehend	  it,	  nothing	  can	  happen	  …	  
Perhaps	  it	  can’t	  be	  done	  without	  the	  poet,	  but	  
it	  certainly	  can’t	  be	  done	  without	  the	  people.	  
The	  poet	  and	  the	  people	  get	  on	  generally	  very	  
badly,	  and	  yet	  they	  need	  each	  other.	  The	  poet	  
knows	  it	  sooner	  than	  the	  people	  do.	  The	  people	  
usually	  know	  it	  acer	  the	  poet	  is	  dead;	  but	  that’s	  
all	  right.	  The	  point	  is	  to	  get	  your	  work	  done,	  and	  
your	  work	  is	  to	  change	  the	  world.	  	  

James	  Baldwin	  
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TRANSFORMING	  Perspec7ves	  World	  

Prac7ce	  
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TRANSFORMING	  Perspec7ves	  World	  

Prac7ce	  

WE	  ARE	  LEVERAGE	  


